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NEWRUREY DIESHE ONCUREVENPR QICU R E WHNOTOCONERISE OSKIEGS

INNCHTTHENS TTRANS VH

@)n 1 February, the new Rules on the

Procurement of Electricity to Cover Losses in the
Transmission Network entered into force. These
Rules were adopted pursuant to the Energy Law
and published in the Official Gazette of the

Republic of North Macedonia No. 9/2026. In
accordance with the new procedures and criteria
set out therein, the first procurement of electricity

for the FebruaryoMarch 2026 period has already
been successfully carried out achieving tangible
economic benefits.

SSNONINSYSAEM ENTER | N°

The new Rules introduce greater flexibility and
precision in planning electricity procurement
needs. One of the key innovations is the possibility
to procure electricity across multiple time intervals
during the day. This approach enables more
accurate planning and management of system
losses, improves forecast accuracy, and reduces
overall costs, simultaneously providing suppliers
with greater flexibility to submit bids for different
periods based on their available capacities.

CONTRACT SIGNEDFOR THECONSTRUCTION.OF THE 400 KV
BITOLA-ELBASAN TRANSMISSION ILINE

The strategic project for the construction

of the 400 kV transmission line from SS
Bitola to the Macedonian dAlbanian border
has been relaunched. With the signing of
the construction contract for this
interconnection with the new contractor fi
the consortium led by Dalekovod,
Zagrebfi the implementation of this
project, which is of the highest national
interest, has officially resumed. This
selection follows the strategic decision by
management to terminate the previous
contract, which had compromised and
delayed the project. The realization of this

project will close the only remaining open link in the nat|onal transmission system enabling the
completion of the regional energy Corridor VIII and significantly improving voltage conditions in the

southwestern part of the country.
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INTENSIVE PRERPARATIONS-OR INSTALLATION OF TTHE
DISTRIBUTION 400/110'K\V TRANSFORMER

AD MEPSO is building an energy system

reparations are continuing at SS Dubrovo for prepared to meet future technological and
energy challenges.

the delivery and installation of the distribution
400/110 kV transformer, which will ensure the
substation's stable operation. On-site activities,
coordination among technical teams, and
overall project impleme ntation are progressing
steadily, in line with the modernization strategy
for the transmission networkin parallel, work is
underway on the new Data Disaster Recovery
Center, which will further enhance the
transmission system's digital security and
operational stability. Through continuous
investments and strong technical commitment,

SIECONDPACREACCREDATFATE BPORICEREIAENEVBILIATI NG
MATERLE ALSIAIOABORATORY OF AD MEPSO

IJnsuIating Materials Laboratory of AD MEPSO

has obtained its second reaccreditation with a
valid certificate until 5 October 2029. Established
in 2000, the AD MEPSO Laboratory serves as a
center of excellence for high-quality analyses
and technical support to the energy sector. The
laboratory is accredited to the MKC EN ISO/IEC
17025:2018 standard and is the only facility of its
kind in the country. Through its long -standing
commitment  and professionalism, the
laboratory ensures reliable, accurate results
across all testing activites. The new
reaccreditation reaffirms the
expertise, modern technology, and high level of
professional responsibility.
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ADVMIMEPSQKEMARKEDSIRNCEEIARS HEISTTABLI SHMEN

secur e el ectricity transmis

AD ME
D MEPSOcel ebrated the ZOtWhItahnr}lversagrhyest European st

of its establishment as a cornerstone institution
of the Macedonian power :

celebration was held in t

of the Board of Directors ,
ministers, me mbers maf orpos

ambassador s, representati

corps, stakehol der s fro

domestic and internatio
representatives, as we |
col | efalgpautetrs acti ve and re

former directors.

The event featured remarks
BoHi novska, who emphasized M
stable and reliable transmis
and a key contributor t o E

integration. The Director c
subsidi adMres, SaGkp baki TEOI
Mr . Vase Jovevski, al so S
company®ds history and achie
0Two decades are not merpe"ilsyt tﬁé’veaggsa 22 To%- The 20
ti me. They represent a pceerlieobdralotfiOlnnsa’tfiftiurms AP MEP S
maturity, the building ofm%tolfrpiotr%téanr%err%otrsy,ugwgvering
a testament to respons%eoque_r't\nfyor%f salﬁ%pdlg'emerretspanméi
professionalism,?o puzt?ad gs.o P a Co_nt"
Director of OFn 2 € city

from day one, 6 he

fe

| '
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SEMI JAL Zl1I BERI, HEAD OF THE DEVELOPMENT AND

FROMTSTIRATEIGYFIETIOINYVESTMERDIDEP-ROJECTS THA
TIRANSFORMHINGCTHEY EIL ECTRIUCI TY THE E
TIRANSMDSSETON SYSTEM

Investment pr o]

el ectricity tra
ar e not j ust
interventions, b
direct i mpact
suppl yt,erlnongner g%
and the position
on the regional
conditions o f en
increased regi ot
and high requireI
security, i nves
gain essentiAtl A
MEPS O, t he Deve
st ment Depart ment
e where all c a paintsa

pl anning and i mpl ementation

b ) ¢ ; transmission network converge
em egin, rom str 4 .
" tg ; : I are several services t-hat tog:¢
ruction, o im e S S
P term stability and resilience

net wor k.

The Strategic Planning and De

In this interview with &%nim8s ptigeadyidsiifreghi ¢ @heth
Devel opment and Invest Wadt € pdPefrt mME AR DN CIiwe operatic
discuss the most signifG%hRntoOlddmMIent" HUT§ e AET OR AL

challenges in the implfe'nﬁ'eannt_ca'tailond'%?'pééﬂie_’t'al-rhe GI's
investments and the visiM@dedbndt rREdg @@ yphentofost he
the MacedoniantelecansmPfd@&PNgdagrdygabmopn guer amtiees ¢
conditions of accelerat dd@ldPd@yoRrmBnsligqYplpations.

The Dewvelopment  and Invdant neddist iDemp at 6 md¢ ihte sies functi o
often described as the Goanrncenhcittieocnt 60fof Cemsumeyrtsur and
trrans micsisi on et wornks, orplianysotfheﬁ'ﬁlﬂfﬁécaf‘ﬁerCPérPt-ry"[

poii nt 6 prdficoir i radnl prOJectsprﬁjceh'séS OeftV\F nkneCI-Fo'V\pgd ney\/\buuse.

. . 0 hf r?nsm|33|on net wor k.
deefeitnies i tiss role-hemrmnstuabmlw )he on . .

deveth b . f10 ttah | tt talt torr: ,ndi coordination,
SR G SEis RSEIE o S50 ecntre'gcr'atylonraons r'1esv§/'8ra]1pacities
syt em? t hat the growth in consumpt
lhe Devel opment and InvdeesvtemerPtmenESepoa{r nnt]eewntgeneratlon
serves as the central point where all aspects of
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MEPS O s s s nusitisn s s

pl ace in accordance witwi dveed dmeeéby marst tpdamni cal S
and without compr omi si ngt rtahtee gs tca lioloiltsy fof e€ehguring
syst €mosely related to anhki $ edisl itemecePobj ebée el ectri
Management Service, composed of project

manager s and financial Ilonf ftihcdesr swaywho nbest metnhte pri or
responsibility for thé Ppheactsieccadr iitrgpl efmens @apployn, t he
from the initial idea trenéewaeblcomplatricens, ofreghenal
project, with cexntroddgpedesgndeamdt! i pusti ficati on, but
guality.In this way, thérBmpwot menthats i sotal mgmeldy wi t
an administrative structawnrde,l elgutl a etqrud & edrterngdisn6 t hat

directs the orgamimz astiisa rohs aemrder gy : f
strategy, through fi nandihal iamtde rtceccrhme cctailo nan &k pw e snj s
al | the way to the concrggtphes sragalijisz agtnieo ng fofi Wd ohELtt Ss i

With this setup, the Depagptgwentr ed§uyesr t patsgachive,
investment is part of a,pprogadersshh@lb§o¥erdNadboddetn
ni

system is financially sta]ble, .t ech cally precise and
: . .ectr|C|t¥ connevctli vity?
ri-s&si stant, and that projects ar I mpl ement ed

on time and with high quality. The role of t he

depda ment can be defined
l ongerm devel opment and ¢
system.

How = arcemciimvoeistdmenit prii o
coont e xit of ancraccelbenat
h-o'w alree tihiewy aloihg ned
pod-i?ci es

In the context of an :

transition, t he starting point for determining
invest ment pri-geati és ansimhasBiblemdsaan i nterconnection
net wor k devel opment pl ani,newhiischones awafpdédafhed most Si
every t wo year s. This ppojapactiss opr epBEEPS@ iinn recent
cooperation witEnéehegey Miamgk ememtifati on practically fi
final wversion is appr oveed ebcyt rtihcei tEyn etrrgayf fRieog ud mttolrey Eu
Commi ssi on (ERC) . Thi s8.enlsrutrielb entelwahtas e deten a brea
i nvest ment is part of acomrtdaduért ysofatégytmans misssi ol
aligned with national - etnleirgyc grorliidadre,s vamidc hl olnigmi t ed
term system devel opment reagdlomn.al integration and el e

bet ween countries.

I n the new Energy Law, additional attention i s
devoted to the mutual codor diMaateidoomioaf, alall Ir elientaenrtc on
institutions, with the @0omnedt iboentst e wi ahi gnnemegnhtb oafi ng
investments and planninqalacadrydihgen obuhétneeodnsl y t he
arising from the integr &t bani af was gmieasiemg.nuWibtehh t he
of gemm®r astoiur ces. This Bliddgdllaagammewbekconnection tr
enabl es greater transpartéhncy gampd i sycchsedioaadicanm dn b e
bet ween the transmissi onheydMaemdopénatoand t WAd bani an
regul ator, t he ministrygystamd ictipeovimaerdketThi s mea|
participants, so that prsiugrpiltyi,es nxrre ased ddgeer bil ity
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new production sources haseddremttehe sad Mlilldaw yBodk 6, a
the entire regional systienpl emented according to the
When it comes to intercroengnue crteidontshe i &damnutsat iboen of a
emphasized that in the epmreorcegeys sseesctaomrd tdlelrieg atrieom® t o

independent systems. El e etchinéictay doemabhbt gghimelwt mafina
a single closed <circuitaswietchisn whteihobnodridtee ssnanfdaads
country, in a separate anrduiisoclnetngd soyfs ttehne. | @m dtehre.
contragegt hetr wi t h ot herl meseuwmmariynt etrtsd at est art of t
connections are necessansy mbotanhbeustwpbidleiat y ngf wti hédr

gri d. They enabl e systeimss bead ,antce mlgni csaelcuand yorogfani z
suppl vy, and integrationwelfl naesv iemteergrnyatsicomnmrade sc,oor di n
which makeEIlthas &Bn tprl @aj eantd motmpbnhwce with FIDIC rul
nationally bsuitgniaflisoan s ttrhaet epgriedpa lony one of the most co
i mportant on a regional tlhevarost i mportant tasks to el

i mpl ement ation of .this strate:
Wit h its realization, Macedoni a becomes fully
connected with all/l i ts or 8
gains a new dimension ;

i mportance, thereby stre
positioQuriopetameenergy f|l

Whoatere welrehatechees nkoeyare hbathel e t he
reesitalrctonofipthics compl ex
he key challenges in | art

of theEIBbha®odm interconne
indeed numer ous and CoOl
prop4rtgal and internat.
crossed. First, the bold decision to terminate the

previousacctoni tself c¢ameWhaafttred mapaathord@ughnterconnect
analysis and expertise oMactehdeo miran'jsecpbsihirehoriy, tfhhreom

which it was observed tmhatkbtheanadhad bepensgmamiyl ity o
year s of del ay and negotiati on over technical

detai!s_and pri_ce ch.ange.ss.uclht W 8,5t ehricgohnnteicn}eiofnosr So“icrhec
a deC|S|onn,edwhwpchobolmegatm&@esd&rpiaé.é‘uagosition on the r

v u C

S
n 9% ¢
ceeddoni a
e
n

to be fulfilled after thmeartkeertmi naastitohne' Sn’ﬂackhe atshet ackd'lpng
over_ the_already purChianSteodtﬁ@”FBB]Panlar{dran mi ssi ol
dealing with the fact trbqjtrooprbla)h aenserpqglyl FRYWGe

of the works had been 'rHHIIen?enncteendB'EaTthb'osnscrel\ﬂé
t

additional di f fsisc,ul asgy doarbtbignpqigrmotc)’a for grea r el ect
had to be ensured and tfhetiqlirzeaqqyoni novfesdc?rqeétul Scapac
and resources not to bealdod%tt'ional sources in times of

I nterconnections also increas:
Furthermor_e, the .preqq)raatblscbr}b soi{ocktsh%nd potenti al
document ati omublfiocat iren aWsatsrorfid" interconnection infr.
extremely compl ex task,theespS%/cSitaeln{ yca%orp%is%%rnidnqo un f
that the project is fin%mcc%d absy p}rhoedLFthRiDorf'inéj f“é{‘&és, s

u
be i mplemented in accoréigrqu&mv(gintholgll?le i bWheScrises
Additional complemlhtayng&ggeﬁgrlfirrqén érheergy and balanci ni
the contradtthieml prmowiedus contract was
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I n ot her words, intercanhadt hgna ntwaTeStDovkiomio Vv bne Sk
Macedoni a into an actiamd pa rnteiwc ii maretr c o mn etctea on wi t |
regional mar ket , whil e sTihmul teammreegwys | ¢ rmankiing otnhe r ede!

transmission network moirievessmenentappfbaxhbl dramd cl a
able to cope with the ¢yoamicts dfo thhua | dmne@ggya fl exi

transition regionally connected transmis
integration of an increasing |
sources pllays na pkreiyorriot i zi ng i
as it requires new transmissi

net work capacities and advanc:
for managing variable product
moder n, automated systems a
interconnectivity sthapes t he
devel opamemdt wor k that can reli
the accelerated growth of RE
the electricity system in the

How crsiiag niifiitcan t insmaionsti tutio
siupp o it milenentihe o ibompllbement at i on
) of thls scale andociimportance,
Wh-a t ot:her capi tdal |nv%str{1 define t he
t eneckso mo st commonly a |
dewvelcopmenit veycecdeocofoi ' AD MEPSO and how do they
coonnectrostcovcan ‘hirno adenr V|sm|ohneforptpg ttraanndsm'csosélr%ri]nati
neeworw?o r k Government , especially wi t h
Energy as our founder, as wel
IND MEPSO's capital i NVR&e&J medt &ry@ar ec@mmieds jadn and
fully moderni zing and pasttmengt heind ndf t&8&€senti al i
transmission network, Winmph e menala&@daron vé SHi®dlpsefal epr @y
creating a stable, flexitbhheey apHdotUpaieomndalilghhmemttegsmt @
electricity system. ThegsRababikiytatiaganandl Coartuprlty
project suppoEB&D by tuppehbhwul Bei n@n t he ot her han
finalized, with which sgyet@gér$ritiincaladidi ansmi S6bo0nNf
l ines were renovatBedt,ol ignocAliudiipnudt ePrwiltenp st andards, g«
which has already been pnétcahinsts Ofpcer’ agtu &Ini-t yl Nc otnhter o |
coming period, we wil!/ begin the implementation
of one of the immotsetr nsail g nprrijqhjcepgptsSt common obottl enecksd
t he reconstruction andc oCrfpn Setx Uacdtniionn stofatihe proced
GOSt-KVﬂ-@\SdO-S\GpOt-“tCQ“a of 1issuing permits, t he a|ig|
transmission corridor wiothh j @k i ewWR fwintdds, tae Wedcdhni c

as the project to strengtdjedctitshe aset wenk ians tihe t he
southeast and establish pa|ttrigilnl nign sueitthetralbims 90 Misd, p
al so supported by the EBRR.estments, unrlesgdlved s purep
represent a chronic problem, .
I'n parallel, we are pafréeP adfithneldn PhHe&J ReEYy ST afckror t hat
digitalization, modern gnopiidjoddtngwiSystpeamgygradd or f a
enhanced cybersecurity, whi ch wi | | be
i mpl emented during thisag@atriomdldl ystarwi nB nNehtt er nat
year, the focus will shg¢hal tOnddse adricOOSEFR Bt itthre Ocfo

the remaining ossdaned irreBginesgMdead| i nes, and the neec
strategic devel opment of the 400 kV networ k,
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with their standards, which requires a high |l evel of
preparedness, precision,Enemrd yditsdiap! iire .moVh exrge fadr & r e
strong and continuous c derveil ogptmeannt wift ir eanlelwatbh ees esour
actors is cruci al to avaindl anaarkdedt iclhlasn geersd atroe ehaspupreen
ti mely, predictabl e, antdhassudbed s feyl wh imph emeaqui res c«
ation of strategic invedtemgaretes. of agility, and str

commi t menet .t oFakieleupr up wi th thi
Wh-a t mec-h anics ms do youdeveheptent kmwstt :mot be all oy

ensuring transparency ameaniddmiiteld diktce dn athieon nof

thoh enpdrmpalice me nitia tpicon: oioif cPaf";PiatFa{IFiB?o?89t§”‘brfeatsheidsris"
sc@l e stability of the system.
lr ansparency and financial discipline are key for
capital projects of t hig s.cale a mim” lsely 1 s built
through several fundamen ‘ ar
and publ i c reporting or ‘ | ‘ e
projects, i ncluding ti me *\ ' / NS, and
achi evseud t s ¢ strong i nt ¢ :
independent audits that : d
strictly in accordance W\ Iy
transparent and competi__" t
procedures that eliminatms ti sm;
as wel | as actuwiecatam
compliance with the pr ocey = ) 2 of
international financi al institutions and partners.
Through these mechani s ms, predictability,
integrity, and trust areAnens%lged g\clnéh fionrvxt/ahredpucbolnifcid
and among all concernedisntv::lekse[hmoeln &r S, e needed i n e
_ corrjidors, flexible and secur.
Whaa & vei the e fildng: energeynhgﬂglcahen(r;ﬁ?erfcoornntelg?ivity,
trmansmicsisiione inet-wdroyan oy r h§ %Gl ¢4 G n of transf or me
i mprovement of vol reagetregul a
LW n the ohBxtyeabs, thestpgoastni s saisonwel | as devel op
network will face thre&emai desChaand efnigeexsi:bi Wii $¢ sol u

management of the diveggbt¥msanadandr @wthfer oft echnol ogi
renewabl e sources, theienagegcel ar agtradd icnatpeagbriaet i ®fin, s af
the need to strengthen rgea®iwadrmalofi nrteenrecwanbnieec td @Nrsces a
and t he massi ven mo fl eronditzdaaitr eddemamaglys .

infrastructure.
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PROJECTS

MEPSOMEMBER OF MHEJAO

Wri bgn Vancho Shahpaski B_ ¢ i 2 swissgrid 8P

Di spetcher in the as TSSO .o oo moe

From 1 January 2026, af y
became part of the EU Si n e Iﬁmpﬁo.‘ @PTENNET  TRANSNETEW  mNerGiNeT Q[ [T
6 J A O ( J O | n t AI | O C a t | o n serts raramizson BmbH enpeon GmoH Tennet TS0 BV Traranet BW GmbH Eneranet

i mpl ement ati on of t htee r me \

(annual and mo n tt relrym (amc

all ocat i ebno rodfe scnitossash on ¢ a | Shareholders
began at ®©H*O MEBWIOgarida)

EMS (Serbia) borders @ Eioto 4 HoPS S
Initial results from i mpl = T s - " show
t hat al | projected finan rom
capacity allocations have .s the
anticipated negative finé&™ creos ey SETEMET - SEMUT G ot e d
with the CBAM mechanism. e e T o

The .me'thod will bring ME.P é, —iws  EELES  seps .
stability, greater predi = pliance
wi t h European regul ati onZ”7L. . e e e e ey w.d
enhanced cybersecurity. Thi s further confir ms
MEPSO&6s strategic orientation toward integration

into the eHuercotpreiacni ty mafk&€Y BEBMEGlhiesite for MEPSOG
perspective of electricW@y nfalrk®t tPp&rt3¢oRGENER, Ofphet
new model offers great®klog@gdomunRyligss (HAR) . adopl
flexibility, with fewer 2PiPhiOtVEtdi Ps ton® tFe® ralVai R&aby !
and tradi bhgpradfercrcapacitild§se rules are fully aligne

Regul ation (EU) wa0d6 /Cla’plax i dry
The accession process 6! 93adliophjamd Nepddre that e
arried out in several2V@hbée&ble ghgansymi §ppeR capaci

c
coordination wi t h the 2¥¢HhAMF ssilme syUsCileippns comm
operators of Bulgaria aP&C8OPETrawWi ths-h@gr handagp gqiots
one year. Following the2W%%oir%n naft®ld owedh g Yawtahe mont
from the previoaatilin amédeldecgmper daily auctions h:
based on mutual agreenfennduchad rePiud 4o -
solutions, t he processTocCofnytritnhueerd swir el g tthheen region
submi ssion of the Appl ijcrattd gornatfi®rn, ACVEEPSSSO O0dlo nttOi nues
JAO, t he formali sationgcoofrdicw®wpiesmt iwint,h atpe trans
i

ntensive work by techndpgerlattoganas PiGh,eebhiegh the expe
Al locationrBphes &aifdspstea@ams fdur iyt a he coming year,
exchange with the JAO plvatcfeddd®rieeece b aarldser bwei Iclonduct e
through JAO.

pZd
111
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PROJECTS OF ENERGY COMMUNITY | NTEREST (PECI)

MEPSO APPUIES-EGR PECITSTATEUSOR THE
044010 EAKAV-WESA SITERCONNECTION.CORRID@GR WESTERN
SIEECON ONGE6T PROJECT

Prepared by: MSc Branka Vasi L, MB A, Responsi ble Engin

ro'ects of Ener Comm o s thlentnéartésotna Pécr:lansmission
J gy UR/I'E%’%O plays  a ey rc)le i n pl e
ar e priority infrastructyyrge rTparionjteacitnsiné,n athgecure

electricity and gas Seqtroarnssmitshsaitonh§y§te’i\n aligned
signi fi ecbaonrtd ecrr oismpact on Erﬂorroepetarr‘]arbnergy policies. Wi
one Contracting Party pnPafndatthee MEP'SOY conttionuousl! y
Community. They are defigededPt BB dsistnt&rconnect
devepment of an integrategmdgerl|i 9Bath&8NEFENsmission n
mar ket, enhance the secupetYepnfdntehtagbé!l th¥ RAtiona
energy supply, and enabljeyttohg egf bh&i €Bhd aBfropean m
secure integration of ren|er}/valb}l”eseré%rngyéxqqurM:Eepss,o has

in line with decarbonizatgiigan ygbjregti ¥ a@,cgwééw@t 040
broader energy transition.nterconnectd WeastGorrnr i $®@ati on
recognizing its pronounced r
PECI projects are identigfhigedj ttshrpijugdcta clohitnti buti on
regional process coordinggiedctbyeshe s ENREaTsE nveerigly aCso m
Communi ty Secretariat, hlitiimhawhdsd st heiiated to se
technical, economic, envigjoncmemniteaily,y andp may ket
benefits are assessed. A key selection criterion

i s chroorsdser rel evgncéeheNamoj ect ds
capacity to improve interconnecptrio\ﬁietcyt tbeetsv(‘,“?‘?rbtion

nati onal energy systems, reduce net wor k
bottienecks, and sirenglhgn e Hg (o §FE8BhhEEY i on
° € regirona power sSYSstWwlstern Section project e
. construction of a new 400 k\
The all ocation of PECI st,at us constlé t..e f rmajl .
. . ) jransm|SS|onP_rInznreenol'etvohnoch
recognition of a projectds .strategi,c i mportance.
. reinforce? the i'nternal trans
It enabl es enhanced |nstNtu{horMal %oordlnatl .n
. . . or acedoni a a&mwd eseabl i s
among participating countrires, . accelehrates
. . connéction Wit t'h'ee power Sy
project preparation and .f.méolementgtlon, and .
. ) i 1.h corrirdor conhects Skopj ¢
facilitates tacmcatsisontad |me anci al . .
. . ef ovo, W|—bhr(§jaercr|0nstserconnec
instrument s, techni cal a?sust%ncqo, .an S [kport
) . . owar.ds 'r i ZTr en L( 0OSovo) . T h
from international financi_al |V\?st|tut|osns. . .
t he estern ection i s e
MEP S Qds:ndRol e and approxirr_1ate|y_255 k m.
Aplpdtiondaa tEC otmusf o r PECITI%?atpursoJeCt s structured ;
interrelated invest ment s,
construction of new 400 kV t
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new 400/110 kV substati oncson naencdt itvhiet yexpmosgomMacedoni a

and adaptation of exi stAilmganila.neBhe Arokeywt is dire
component i s t he constrwuetitchre oaafl r @aadryewapproved PE
400/ 110 kV substation i nupBetadweo, t wdAl bkaonsiwaviolt r ans mi s ¢
serve as a central hub f crormuldtoirgrli(ePrr4 Gzr ekn\d0 14i0n0e sk V. '
and significantly isatrr e ntghtehseen ptojpeasmé s§orm a cont i
capacity in the western paergti oonfalt hter acnosumitsrsyi.on corri d
I n addition, the projectThinvyol neegntaoteedpoappmtodoatch ensea
construction of a new 400/I1Ix0 bkM sebsetgyi ofnl d wms acr o
Osl|l omej , enabling i mprovwvead kams$ egi amprovedfutilizati oo
existing and pl anned gefetarieongeacapacti binesc,apacitie:
such as renewabl e ener gy sisloiuernccees, of antdhe transmiss
providing increastid igperfddrs onabanfdesxiand edittrieones op et
the system.
Exeptedcitnefic Benef i t s
B 2 ez trence il e —
- \ FigeTy \ s The i mplementation
= Mostar o s ‘ \ Leskovac 2 z . )
<pva_Plgiad ] \ . the project i's ex|
L Gacko - / N viria 1.% Bre . .
ar3 . R T Podujeva ”V som [ O deliver mul ti
na ¢ /Ri Vil [on @ ~ H
Blmf‘rs 3 Axtztzm ng—f‘f‘\_xﬂlf’ V_{.'"Kosovou Y,és;,a thM benefits _ at both n
23}' .—]ﬂe;rn;el _o Niksig& : ,""‘\‘\‘.Pnsunad d@ran]ed and regl ona | | ev
» ‘.,rl | / ! ;i H .
olacey T gy A /s tneludl hg. ; ;
rovek LK, ce\o,?;"fz ;’KPa'ank% Asignificant
<y ) Podgodica T \ i mprovement in t
Herceg Novi e | Koman / . .
_V.F‘E,jPLW(_ s\ £7 security and _stal_u
N \J I\ U vobes \ =% /.o t he transmissi c
we '\~~~ Peshgesh
Moza @ L, 37 % system,;
\ an .
- K:f;ﬁfm.\\\§hk;tp§, PO Aincreased - Cross
— e ”T'"i: A\ ~ U= $pi border electricity
s KOSTTpart Ui . ze e | J
)T Ghorics Yoo and enhanced mark
o=, Ny > Y integration;
Rrashbull| N\ Eibasan 1 Ohid \————tas 9 . ’
N, Easars Bitola [ - Areduction of net w
Al M Kedcht AN I Y — constraints an
Regjignial @manl Di mension i mproved operational flexibi
an d ComplementarityA creation of the necessary
integratisgal é arrgeenewabl e en

capacities;
The new 400@PrkiVz rTen oivmtercpnnescutpipoonrt tfeorrm | bengar boni zat

is a critical lindWesn tohg ecegi ®8dakbhndEatsnte sustainab
corridor and s—boedlglthenstchreosesnergy sector
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PROJECTS

MERSIOPARSOFRAIRT OF THE
SCQIUH HASTE AR FE CEMARIOPCELCCIARANCIEAIYN (€A CCE)AMNADE LAGMN SFEERG | C
OIFSEISIE IS EXNIEES SEARRVE GONEBN AALSDICAOORIDENNIATHCON CENTRE

Written by: |l gor Stojanovski, M. Sc. in Electrical Eng
Security, and Legislation Unit.

|Jn parall el with the prepMa(l)rsatl_ti'énrgjo(r)}agtelc%’ndl\a/l\%?/soos acH
ccC i s another step toward
| egi sl ati on under t he Eéleé?étrhcéﬁtyy L Rd e@d@t y® R p t he

Package, MEPSO al so undep 00Kt opegr%toiaqnawe ar e st ea
steps and joined SEl eNg g /&G g (Sout heast

El ectricity Net wor k Conrdi natiaon Cent er) Since
1 November, MEPSO

cooperating with SEI eNe

information on the net(‘SELGNeCC
operational cal cul atio

W| t h t h e a g ree d coo p er SOUTHEAST ELECTRICITY NETWORK COORDINATION CENTER
in training sessions d ’r

the TSO' s engineers. ) ) )
SiElNcetNé sC@ Regi onal Coordinat

I n recent mont hs, a data (erecchangerchgonehe&as Europe
been established irE i ThesWial o niEkNT SO Greece. The
recommendati ons. A networektm®mdalshies cChgat ede transmi
dai ly, reflecting timetadder athharges e@mdectehgq | PTO),
current state of the trans@i gsi(omermet worakn,d amdmani a
submitted to SEleNeng@gCaliAhgredv el 9 étcher iat vy, coordinat.
indi vidual net wor k modelispntfergarmatt Ba &fystteen regi onal
operators under SEl eNe CC's coordination, the

centre develops a common net wor k mod el

Based on this common model h&00didd Mad-€Wsicof SEI| e Ne
security anal yses ar-e perfor med, and Cross

border capacity esukcascdfat €07 Gihpatied network secur
these calcul ations and RnalelsaenSniﬁ‘ﬁeannbadceoordination
available to all system od)feriar{toérscd:rpﬁ’ééjtiinc?rji etdr§’|¥smiss
SEIl eNe CcC,; therefore, t he security of t he
transmission system is ashses&egrdinated transmissior

cal cul ati on
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A Shotréerm adequacy fored@aé&stilk2ng025 regarding the def
. Calcul ation Regi ons (CCR) ,
A Model Il ing of common and 1 ndividual

Europe Capacity Calculation

was expanded t o include I
SEl eNe CC is t he | at est CRCMU nd ¢ tyd Isl issyhsetde mi mper at or s
Europe (after Coreso, TSOWNEKTedondCG, NAlrkhamriaanand Kosc
Baltic), created to ensurMEMSQO Ihas i ammat | wi talndt hleegal
European regul atory fr ametwoer ki napnl de meon tsautpipoonr tof t he CA
the integration of —renewabf @unednaetrigoyn sfoourr creasr ket couj
and cbroorsaser pwoswer f 1l o | DAC) .

net work model s

Foll owing ACER's (Agency for the Cooperation
of Energy Regulators) final decision on

entso®

Keeping the lights on
today

Shaping carbon-free
energy tomorrow
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PROJECTS

MEPSO DELNMERS HFHE IRIRSIHNATIONAE RESOURCE ADEKUACY
ALIGNED WITH EUROPEAN ‘STANDARDS

For the first time, the oni a
has been equipped with
met hodol ogically advanc SUPPLYVSDEMAND
Assessment , fully alig n
met hodol ogy -Eoff oENTSIDe BT‘ Demand Peak
Resource Adequacy TAses esst g
was prepared by t he S{ & Supply
Devel opment Analyses Uni Shortfall
Si me Kuzarevski and Br a
maj or step forward in ¢
strengthening the secur i n
Madeni a.
Unli ke traditional det e
study applies a probabi i
on market modelling usi H
Carl o simulations, anal g
possible future system ¢ gi— =
i ncor poirmateisc ccdondi ti ons Wind Farm ~ Solar Panels %Energy
renewabl e energy sour ce Shortage
generation unibtossr,demndeEXwemaonyc
possibilities —vairtomiemntg)eowte)ﬁaen French transmission sy
system. within a project financed

_ Development Agency. This part
A particul ar strength Oefftehct|s UdykAd\ﬁISed'gne 'ttsrafrtjslfl
regional integration. Tf?n?)leMﬂﬁ‘eCnetd oniil AN GROW&N, anced t o
system is model | ed i aq)%th'eld Efv'tlhééldlqwgrpéé‘yepemn t
European framewor k alcbrbgaslaqeors
countries, enabling a realistic assessment of
supply adequacy hi siksg.hlfmhg sappg o atcudy MEPSO not onl
the critical role of |ntbelrcgloantnlectiobnust aar]dS eg)fialﬁll?sl
resources, sfmcrhedaspoqal.stLpAoadwtlOn for future deci s
pumpedorage hydropower gpenaenrtastloﬁleccéﬁdécl y devel opm
storage systems, and otth Ourceesgr%ft|8|¥5tearﬂd t he
flexibility, espeC|aIIysupl.b gerttfd(ﬁ%rh&' trg'eats t?lvotal
increasiwagleernergy pensettéﬁlltéo nd"ds @0t ainabl e devel
accelerated energy tran5| 'notrtyos power system.
The study was developed in close cooperation
with RTE International, the international subsidiary
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PRESENTATI ON OF SUBSTATI ONS

SESSHTBUAT: OAACRRETHCOAIL TINODEDDODINANTHE MACEL
POOWE RIAT-RIANSMIRSSST ON GRI D

Prepared by: Irina Daskal ovska Kjosevska

o
& H
ﬂ

D7
AT

i

i3] o

Fo r more than four decaddelphgGerpetis@€ih at ZoChivg seiclsd é £s  and

one of the key ©pillars g I_g’he Macgdonlan power

a specific ap
system. It plays a V|tal transmission o
electricity genentah@dlzbﬁ?&&@EfK Bnitl\gqcaedoma, as 1t cor

electricity produoeconsdtRde skcVo unitad yBl ok 2 and Bl ok 3,
in NorctehdoMa a and to neBbhborli,ngc rpmaneirng a bridge b
systems. generation and transmission.

The substation was commiTswoi oA/ dha04 KNbv émBaasfor mers
1982, simultaneously withabhbdforcmanmi essi wni hganfinstal

the first unit of REK Biyyal a,wntihcenr eRynesd@drddtsdi g ma
sound foundation for thdeemg%yjelopment of t he

nati onal electricity infrastructure.

This substation is the starti:
&S Bitola 2 has had a sgdiad e\ygd@:margoele rftré)r”botnhneecvtelroyns
beginni_ng. |t representﬁ(vthteraI\ASklsseltwee(,§1$§I Tv'tlsltﬁl y
generation and transmission, t

system would not be abbSOPBeSBEPgtéhStpPWFS ﬁgggfams

emphasizes the Head of Gt ®@CesypMoragoVvoen,. Vdsitithe foll

Madj evski, who has been sworvkeh agssitt@rtth e gc opnepiamty f or an
for 35 years interconnection with Al bania
regional i nterconnection corr |
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NewlraisfoamséfSamgfmentfsiec mnatd St e FodWwgpgt hening of e

Graea ftability St abi | ity interconnectivity.

T Enhancement of t he resi |l
transmi ssion networ k.

On 7 January this year, t he new 400/110 'Y
transformer was offici @Faacct'lv'attaetd Onre%feégﬁteigr’i@ti
one of the most signiflcan?n%e%%n%clélceuspgrades
undertaken in recent years.|mproved integration into

el ectricity market

Elbceicity Suipcyitd BitolS bepapaniya artdo Bi t ol a
Widdrewrea Ar e a

Thel10 XSV,B2pobai des el ecitricit

T The city of Bit,ola and the

f The vicinjty of Prilep

1T Parts of Prespa,
gni fi

Wi t h this transfor mer, we have signi cantly
enhanced operational rel Tabndustyryand mremaewed agricu
critical infrastructure wit¢1¢¢1anieC sfuebcsit lait ti ioens, |T0hCiaste
an investment that dire tI acts he tabil t
) CF 'Rp ub tatSIOI"I, eyctrl
t he entire poweermpbgstem Vas I . .
her substatlons, where it i

Madj evski 10, and 0.4 kV, and subsequer

The new equi pment provieed umergased capacity,
i mproved operational reliability, and greater
system resili-epad uooddrit bi
emergenci es

Regjyignablmadonnbcndnendcoapnae c t i O

Peespestppe ct i v e

The project to construct
line connecting to Alba

significant infrastructu
year s.

T The project enabl es:
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P @ A PO e et —

Rdel ireEmerpends Mewstigre anelyhe Si t uat i on
Ingjplmmcé @ naceey of Safety

Omggnamibnz @aperveinn andSsufpte r vi si on ety
Occupational safety is an abs
Bitola 2. Strict procedur es,

continuous staff training ar e
safe operations.

I'n emergencies, the substati o
i n:

A protecting the transmissio
A stabilizing voltage and fr
A ensuring system redundancy
A enabling rapid and ef fic
recovery

Continuous and reliable suppgIl"MessadweyfroeaotUi o FJHi nee

a combination of opera.twopﬁl 4an ddesganlza)zcd.orn.iaelnce b
measures. As an except|qvln(jlj.ley\,s§<t|rahtaesgla cflaeca'rlléeys'sasgse
Bitola 2 is wunder constant 24/ 7 .supervi_si aon y trig]e

c S|der|ngacareer |nt e el
oper at i mgmpsltoayfefe s responS|b e for t he

properd aninterrupted opérdeobonreofl oakieng for a prof
substation. The crew issofmertrhddgofmewxpgpeder¥neday, wher
wedlrained, and dedicatede@dofiéenPdficdnalafntdwivdh edree you wa
on duty day and night abnhdi dedreen apiwlalyar & e@dy stoci ety
respond promptly and SappStodptriican eilsy .ad Tex el |l ent ch

capability is pamtfauibrtyesmpbrtant i
this natur e, as it hel = :
mitigate potential cons ejom AD
MEPSO but also for the e
or h e system requires
Parameters are monitored tion
is taken to pr eveonte xapnlya ig
Madjevski b
555100 Gt YIOHY G tOd =
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WOMEN I N THE ENERGY SECTOR

WORMKNIG NVG H WIGH HOLRAGIGHID YWl GTFAGIER AND EVEN
REESRIOMSITVEN ST ORYENOREEASEENGRAINEERYSSEAFEGU/
SIFABIYLI TY

I nterview with Stanislava Sokolovska, electrical engi
|Jnthe el ectricity trans mj i's no
room for i mprovisati on. y

dr awi ng, apsdi teveirnyt esrvent

part of a complex mosaic i ve:
the safe and reliable| tr city.
This Irietly albis ensur ed by

committed professionals

hi g¢¢lol t age systems and as s

l evel of responsibility.

In this interview, part d Tgyo
series, we speak with ou vV a
Sokol ovska, an electrijica o f

t he Design Unit within th and

Hi gvhol t age Equi pment H

Depart ment at hAD sMBRR ®G.

perspective on t he engi

under pins system reliab

i mportance o f design i n

moderni zation, and refl ec ip

at the very heart of the

Whaa t hhar s ys0ouat professior]aelarjnggrngy]etoirﬁwodrtance of

wiihitn hAID n ACD M:E RSO | oholk e d alcickoeuunt ab il iwthyi,c hand profess
exxepi@red eraperels pfor eapraanaged y out hfadr par omedagenuaail al t o my
peaisoh b thefmld dfdesitnh e fi el d of de¥el gpment .

As a child, | dreamed of 'bb@bRIn§OAtpPYEEdsEYProfess
and passing knowl edge MFPSO §8&ngleransmission Sys
generations. The chapted TR®) , mpwhgrig el (Woyriked in th

ultimately led me to taklfCORI ¢al GyNterods, Mpintenan
el ectrical engineer is QAubst@tyons,r MeprEr RBRECIFical
occasion. I gai ned my UNiirtsr Thirg retlsg Galhljowedi giei
expernce atdOND iEAMO where INapf Bk xperience and deepen
as a transmission |line dé&SPFALLFEFGVRILTATE Pfienst aljl atio
acquired knowl esigee oo mk tPaPa® 'on Sy st ems. Today, ' w
Revitalizat i ®eshDegpnar t ment
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Documentati on Uni t , w h einterconnectons withr neighboring transmission
det ail ed design d o c u me n heamrkso n for high
voltage equi pment, particularl circuit breakers _
and disconnectors in power 8facrciltldeos:e.s |tﬁw gnnt%lay I
Revitalization DepartmentOf thearkﬁrglcstsriiocnalvlehnefas’geand
the Design Documénthei €n §BRIP MeRihyly panddeeudiact y from
Wor ks Preparation Unit fo|r0ﬂ59%|fb@t@1m¢roéhtsi@@)@'raft%'iabi|i
i n cl ose coordination. D%glr g
) gn repres nts the fmal yet cr|t|caIIy
responsible for the ' erﬁp%rpar?t pﬁage in the rewtahzgtlon of high -
modernization of the TSOgQgstag€ Bofipnienit. Al @i§ btdgé, tall Shssitet ©
ensure their saf e, ter el iatlhvities, ,along Wit thel nedeBary technical
operation alignments, are systematically consolidated and
transferred into comprehensive design
Whaa does dvorlers) fowootradkeiinign sfsien a2 dé @aumentsat i06n.SYSADEM MEPSOG s
oppretora meta n tleo yhe u,  operate hightvoltageneguipment supplied by
respsnpitslinys iedmiding tthy cugtg aandd i n gvanoy%manufacturersumcludlngl Slemens OIQade
KonlLar, ABB, stom and oth
sitbatbdl hd power sosfern® he  power s Ypiehkérdland disconnectors perform the same

Working for a Transmission System Operator is
a great honor, a constant challenge, and a
significant responsibility. From my very first day,
| faced demanding, often unconventional
challenges while continuously acquiring new
knowledge and experience. Through
dedication, perseverance, and sustained effort,
| gradually worked my way to my current
position.

In parallel, it is important to emphasize that we,
as employees of the TSO, carry the
responsibility of preserving and further
developing what our more experienced
colleagues have built over many years. As some
of my colleagues often say, there is no room for
improvisation here. We work with high voltage,
which requires persistent responsibility, strict
adherence to high technical and safety
standards, continuous exchange of knowledge
and experience, and close monitoring of global
trends in modernizing the power system.

Ensuring the security and stability of the power
s the companyds
remains at the center of our daily activitiesfi

system i

both planned and unplanned. All our efforts
focus on ensuring the reliable transmission of
electricity throughout th e country and across

fundamental functions, they differ significantly

in terms of secondary circuits or transmission of

control and signaling information. This so-

call ed ocontact interplay, 0
often refer to it, is a highly complex process that

requires a high level of expertise to ensure
uninterrupted operation of the entire system

and to leave the substation in a fully safe and

reliable condition.

The process begins with input from the
Department for Technical Control,
Maintenance, and Testing of Substations, which
assesses the condition of individual
components. In close coordination with this
department, we identify priority replacement
items, such as circuit breakers and
disconnectors. Depending on the risk of an
out age and t he systemds
state, we proceed with dismantling old
equipment and installing new units.

cur

A typical working day usually starts with a brief
coordination meeting at the office, where the
revitalization Department team reviews the
dhil® BgenBd 4n@ the régress 2of Bngoingd
projects. We examine execution plans for high-
voltage equipmentfi such as cirait breakers
and disconnectorsfi and set field activity
priorities. This is followed by a site visit to the
substation, during which we conduct a visual

o
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inspection and record the existing equipment

scheduled for replacement. After the field carefully planned phases, u
inspection, we prepare draft versions of the reserve <capacities and inte
design documentation, and once all work is neighboring systems, and
complete, we produce the as-built design advanced digital equipment f
documentation. control This approach all ov
Each execution design is carefully reviewed and necessary ntervenitnioms whi
formally documented. We also regularly hold system stability and a high
coordination meetings with other departments, security
including the Electrical Unit and the Civil Works ) _
Preparation Unit, to align activities and plan Teo W rexet e xntematic dt@ dsnternati
subsequent steps, ensiring a coherent and reei@al o ncad g,0 oand i relaled-B n an
reliable revitalization process. reescioamdnieonsdiafltidne AvEPSGisndbslaw e nc e MI

sotfionst i ons ?

International standards, regional coordination,

and ENTSQOE recommendations have a

fundament al i mpact on AD ME

solutions, as they define the framework for the

secure integration of the Macedonian

transmission system into the European energy

network. MEPSO is required to comply with EU

aligned directives related to energy efficiency,

renewable energy sources, and

decarbonization.

Projects involving new transmission lines and

substations are planned in close coordination

with  neighboring  transmission  system

operators in order to avoid bottlenecks and

increase crossborder transmission capacity. In
Whaa t ahe e t hee moesit co ml%acga”el’ ME%S@haﬁtiye@/apprticip%s in_joint

regional planning initiatives aimed at
chhllarlods eyoug Bes wheo uevitafizae end wh e freqrhiifg” fehefdble Zehefgy sodirded and
moddreizinn i z i axig etxrisrsissionn g enhancingsectirityi ofssapply n
inmaftn@usetwrthuadothaucpeatiomal tfdhpara | ong operati onal |l i fespan?

In this context, AD MEPSO cannot plan or
Hewwdo yoo balanae.the heed for transmissicn e n Ei\rﬁepl%me];\t%r[)jectts in ?soqa%ow.'Eée?y'tethical
cootmiity mithitheyrequwvdnterh fort rhetevorkr e g usblitienhiust falignf with Eurdpedn Vétaridards
moddrezaartid aodnrservannods” | nt er v e n t and regional system needs, thereby ensuring

the long-term integration of the Macedonian
The most common techni c a ltransmission Isystenyiats tha widert Burepean
revitalizat-senviafg It o rag sEMErY SOMIPUIty.
infrastructure include outdated technologies,
increased technical I osseWsh,atanJ oIliemi tdeodescaptahcei t yr evit
to integrate renewabl e en'd@gymy@eEiiegg he nesa play in
We bal ance transmissionlnN@ggR@sgdptiyntegypatican  of re
moderni zation by i mpl e me nstoiun goepsrsodjmeicdesroisngnamnis mi ssi on,
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relevant institutions. This is why teamwork plays
hcovwdo diio ddolg i atharl toohoates a decisive creled it enables faster @roblem
soalioust ahcbansst fondatnidansa s sceatge ¢ o n VNG, geduces fisks, and dagilitates, efficignk
. knowledge transfer.
thh @siod epsrbaghn  appr oach?
Experienced engineers can serve as mentors
and sources of inspiration, but they must
actively pass on their practical knowledge to
younger generations. This transfer is essential
for operational continuity and to avoid
repeating past shortcomings or mistakes.

The revitalization of transmission lines is a
prerequisite for the large-scale integration of
renewable energy sources and the expansion of
cross-border electricity trading. At AD MEPSO,
the digital tools and analytical methods we
apply are transforming the engineering
approach, moving from a traditional,
experience-based model to a modern, data-
driven, predictive one.

My message to young engineers, especially to
young women, is not to withdraw from
challenges. Technical knowledge is a universal
language; it knows no gender or age. Value the
team around you, because collective
knowledge always exceeds individual experti®.
Only through collaboration can complex
challenges be addressed effectively. Above all,
do not be afraid to make mistakes, be afraid of
Riling to learn from them.

Transmission line revitalization is a strategic
process with a direct impact on renewable
energy integration, cross-border power flows,
and the overall security and flexibility of the
transmission system. AD MEPSO is steadily
reshaping its design practices through
continuous digitalization, which has already

been fully initiated across all sectors of the . ! i, lmssmes

Howvw brmm oaret @ant alne tee a mw o \ {

tramden scdrperat; cuo=r oo rnatitue cul t al
sup@p oir t iaim mahi nrofasdional n g
stdna@anid ia rldcs iem erln@ ertd rwhac a | ) > : t
messisca g@ wo udha ytto u shar e
ennjigeersm-espec vankr 1y wo meimn Wh"‘

fuwite un the ehiegy ence’r gy sect or ?

In the energy sector, technical expertise alone is
not sufficient. Power systems are complex and
require continuous coordination among
engineers, operators, the regulator, and other
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A DAY WITH SURVEI LLANCE AND MENAGMENT SYSTENMW

SCADRAHELAPILVACE TWHERESYTECHNOLOGY
ANDACACCOUNTABIREILAATY WORK 247/ 7

Prepared by: Irina Daskal ovska Kjosevska
W operational datéaawitlthtipeosw, w
V\V/

ENTSO data exchange systems,
transmission system operator
|l arge number of Ssubstations,
and control systems are in o]
RTU (Remot e Ter mi nal Uni t)
SCADBRAJU (Bay Control Uni t) S
provide and send data to t |
system in the NDC in real tior
function in real ti me, 2411 7,

prerequisite for the security

&SCADA stands for Super Vviis.of Ve nfi0osnstirqo rf“éhgwoRr%IJ.%sTehearsey
Acquisition. Through it'mWﬁePﬁrfaonrdmfsuulpleyrvélsiié’ﬁ‘e(ﬁ’fwit
current s, vol tages, freqygheypursti §fq and reactive

power, other alarmwvobdhdgstatuses of high
equi pment , as wel | as C‘H%Wrooels waoﬁrkiirﬂebr%ay l ook |
equi pmenstshe expl ains. SCADA center

The working day at the SCADA
begins wi t h a revi ew of t h

functionality of the servers,
the interconnections. Measur
al ar ms and dat a from the S
checked, foll owedofby f iceolod di
activities. Al t hough there a
during the day, there are ¢

Extremely high summer temper
winter temperatures pose a se
the equi pment and systems th
wi t houtptiindre.qmua et day® Very

However, SCADA is only EQF?'io?vatFt]VQEMiclo%%?%xC’there ar
supervisory and control 'sg/ts?reYngnti'n.oqsh’e Ng?[gnglre.alw
Di spatch Center (NDC) anadndt hoeftfeﬁcijluisttiebSEf(g’fretltu',gl'day
electricity net wor k. Inw?hewaﬂlét,ipo%aaqe D"f‘g%atqcuh'et' ¢
Center, MEPSO operated acgéAbﬁp@i@ISa§§/§te§m
SCADA d E

/ a.ln ner gy Syl\/lsatnearg,ement Sma%ll t eam
specialized software tailored to0 he . of

. . g respon i ity

transmission system operators. hi s em
includes network applicatheoendepAGCmgmtut dmatikechni cal

Generation Control), doi rsgpaanticzheedr i nttroaitnhirnege depart m
simulator s, as well as dOeprrtimens , eRepanygmemntt for Su
555 001Gt YIORY G oG =P
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Management Systems of P ower sHaacritleed i Espmamd compl et e
Depart ment for Tel ei nf oremdadteirisng Sgat amaboulthet he subst

primary task is to ensurleinéhsa,t alnld sgenhemati aont hoeapa-
di spatch center, system dwab 4t atainadn stuoboskt autsi ownese kisn t o i
which we have management gareedumrctpiecoma&ihc24/ ive wer e al
365 days a year. online iwm days. aThHe moment wk
I'n parallel, upgrades, edpawst bes maprocdundmeretnd,ire c
and installations of newtmedtblteismeorcatyatfemematriee subs
carried out, trends for hryelwoeéebhrcal peswtutploasts wa
and technol ogi es in t he field, and modern

met hods i n exploitation aWwWle nmal at mmamaoet not be ig
However, t he numbedas oif s empl o

significantly smaller compmeredi ssor Yotahred G&grttread syst
operators. role in maintaining the stabi

system. T h atnikme tmonrieaolr i ng,

"We only have two engi nete&tsecftoiront edfei aheo mabaikéssg and
systems and three in the SSOADPA/EMSP rdelplacgmsmeate often
We often do things that f &demalédsyc aleatheu s b éflagunsgt st.o Whe

us, and that is why | amsSsg¢ste@mmesgyugsadeefalarm myhe o
col | easmwes ,B'uralieva. respond to al ar ms from the
Burali evaos team focuses on

. . OEver ?se is different. Sol

Somet hing that 1is unfi0£g?t0¥ua}lgd e.n five minutes, s

A particularly vivid memeervyeriasSl thhoeu rpsr.o cAusr etmeechhtni ¢ a l s
and i mplementation of theofhavte QQCARANIEMS explanati ol
system in 2001. triggered the problem, but wi
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not al ways i ke that . That makes our wor k
compl ex, but also chall ehgi

Among the more recent chlagternges rvvase t he @l pa

system failureatmwvidenn gban |[E&g1t:-er

Directorate and the SCAEGA/EMS::-GW 5T enm SVwer e

Il eft wi thout power . Thapke o @ &f2: exaier b enceE
gained and the measur es |[st/ackeens =te0 -0 @ St Or 2 1 Xey
functionalities after t hjwt giclniciodent @ otike e s pionse to

the incident on May 18, 2:0:2151, ViE=Si - S g naiiiol e anetil: y
faster.

o C

who are joining, Bural:@i

Technology works beca

coll aborate
OA diploma is onl t he
Al t hough t he wor k re P ] J
. starts with empl oyment
concentration, teamworKk 7
~ Mlentire career, becaus
OAmong the coll eagues i
. through wor k, through
Oper Dteprar ttnheenrte i s an |[un : >
: : through experience. 0
whil e some are workinlg, t .
Wit hout t eamwor k, t hler e i s neither fault
resolution nor | mplementation of a new system,é
says Buralieva.

D Eme - B
2 = ; o
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|

SYMMETRIX SYMMETRIX

vmAaX VMAX
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CONFERENCES, DEBATES, FORUMS

MEPRES QO AATGITALIZDMCGI CDAHEREHRATI ON CONFEREN
ORGAINID Z' EADMm@BhYa m

_,A';I t he AmCham Annualmatirgittyal iszatuirony, and effici
Conference, a panel 0f€Cdi®dJitalization and
cybersecurity in t he energy sector brought

toget her experts from B = nAIA

,,,,,

Cpmml ssion, EVN, C.| sco, . | onTADIVAY )
di scussed moderni zing S . e | HOTASLITOMA
. . . : sl o 32
i mpl emenssmgmritd technol og s el ;g;g;;vgggua

mmmmmm M+

digital monitoring, an b et | =4 < ry
chall enges. The panel :
critical energy infrast rggss
sustainable energy syst S8
actively partilci patesfiqg
processes, contributing

INNERECRACTORVEIOMONRIKISHIEITPEGHAILILCENGIES  AND
INNINVOVIAITSHTOINSR U BILOICICIEIPRIROCUREMENT

|J ] in planning and conducting p
n November 2025, F'nanpfr'oadedﬁtfeg'rﬁndsecitnorconcludi
empl oyees attended a pageebemahtstraining in
Gevgelija focused on j j '

procurement procedures f
t he El ectronic System f
(EPPS) effective friraompdn
addressed current challl

solutions rel ated to t ¥

contract management,

and risk mitigation in pr

The training wasnaltececr byx

Thi s expert i s a certif ot
trainer and practitioner, with extensive experience
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CONFERENCES, DEBATES, FORUMS

ITRNANDECTK - BECO®ORECOETYSEICURIATY AND DI G
TIRANSFORMAT IVMONO AT MEPSO

e stages, MEPSO
on and increas
preparedness t respond
security risks put the | Tevagdt sT,el e mMAMUOALatfiadnsuures,
Sector at AD MEPSO in a gasistipgrojtectenmsiurie rtdier esent

stable and secure operattiopowar df alt ihgm mreoht NgiwiewsthhS i nt er n

= t h
Fhe accelerated digitlali.za

power system. As part stodndané&s ¢hoirtirciaslk managemer
infrastructure, YMERMSI@stsndinmiupwist y .
moder n technol ogi cal solutions, wi t h t he
: : T.he | T and Tel . ecommuni cat i
| T/ Tel ecommuni cati ons | Sector serving as a ke
strengthen its position as a

driver of digi.tal transformati“on
the companyds devel opment b

conducting training, obtain
Kmnwowilde erd gresricacn doreExoper i encceg t i £ be @&t iroemsouamrde i nvestin

fo.00 dsialglivt a | StabiTlhiitsyapproach peotindkeegiac &lt ¢
foundati on for t he secur e
Over the past period, t hmanfaogceunsentasofbeeneorel ectri ci
enhancing i nformati on Ssyysst t eemms. , net wor k
infrastructur e, and t ecommuni cation
capadiithiveesst ment s t hat c

greater reliability, ava
efficiency.

of particul ar i mportance
human capital: hi ghly
cybersecurity professiona

mai ntain, monitor, and p
potential threats.

Diiasea stoen & FRoewjoefoetnyfio 1 EfFh BRI &cur ity -d abdlekapSexere

. . Advancing Cybersecurity in
SyisntremncResi | i ence 3
Bal kans o6
One of the most significant ongoing projects is
t he establ i shment and f'n%le'czuarti'to)v C?[Jertahteions Cen
Di saster Recovery ( DR) site. Key mi |l estones
include site selection aBdyomdraethonictafreswsabiulpi ty,
by | at e 2024, i mpl ementoafti 6 he obt rbadclkgu prioritie:

systems -d§25mi dand compr eéhlemsommuni cati ons Sector at
testing and fi-aa@akbzatThomobht emktd of a growing number
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©

555 HK0IJGH YIORY U HOU



MEPS Ouuwwwwimuma i i unsiuss o

worl dwi de, t he
continuous
has become
company relies on

professionals who

need
monitor.i
i mperative.
dedicated
i mpl ement

a proactive
and timely

approach,
response

n t his regard, t he
cybersecurity

security policies,

depl oy detectiontaemd,prasmdenti on sys

rai se employees' cybersecurity awareness.

Thi s year , activities t o establ i sh a Security
Operations Center (SOC) are planned. The SOC

wi || enabl e ecteinme amoziedor irreg,l

analysis, and management of security events. It
will represent a signifi OHengeAcadgmygfihe Unifed Kipgdogd,p

protecting
infrastructure and
preparedness to
incidents.

ndvsr boAen A ybopadednerf - Amdnasge\meé\ntg b of

LefraNFDA

critamgearlat ilolhal an
wi |
addr ess

d268 b Bebecca McEwan

further enhance MEPSO®s

compl ex cyber

Soachy ent! yocicafesdonsSote i a l Respo
I n addition t o digital sec.t
invests in the physical prot
and facilities. I n this re
detection system is planned
alerting and preventive a

significantly ifedduacmangge tahned r

operational di sruptions.

With a clear vision, a strat
dedi cated team, the | T and Te
Sector enabl es secur e, moder

electricity
infrastructur e, directly S |
delivery bobbstceétizgns he
nati onal

power
economy.
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